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NO.1 In a project network diagram, the series of activities that deines the duration or earliest
completion time of the project

A. Burst Activity

B. Merge Activity

C. Critical Path

D. Project Scope

Answer: C

NO.2 Which one of the following is not one of the seven guidelines to develop useful work package
estimates?

A. Work package

B. Include allowances for contingencies

C. Limits and exclusions

D. Techniques for estimating duration

Answer: B

NO.3 -Embolie gazeuse

-Infection

-Thrombose veineuse profonde

-Hemorragie

-Dommage au DAVC

-Migration du DAVC si on constate la non integrite du catheter post retrait.

A. Manifestations cliniques d,une surcharge liquidienne (5)
B. Causes de migration du catheter (5)

C. Manifestations cliniques d,un pneumothorax (4)

D. Complications post-retrait (6)

Answer: D

NO.4 differs from CPM in that it uses the Beta Distribution's mean (expected value) instead of the
deinistic most likely estimate originally used in the Critical Path Method

A. CRITICAL PATH

B. PATH

C.CPM

D. PERT

Answer: D

NO.5 -Urticaire

-Prurit

-Angioedeme

-Rougeur

-Oedeme

A. Signes et sx possibles d,une anaphylaxie a/n systeme cardiovasculaire
B. Signes et sx possibles d,une anaphylaxie a/n systeme gastro-intestinal
C. Soins et tx en cas de migration du catheter (2)
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D. Signes et sx possibles d,une anaphylaxie a/n systeme tegumentaire
Answer: D

NO.6 Certified program managers are senior-level practitioners. They actively demonstrate their
ability to advance their organization's strategic goals.

A. Certified Scrum Product Owner (cspo)

B. PMI Risk Management Professional (RMP)

C. PMI Portfolio Management Professional (PfMP)

D. PMI Program Management Professional (PgMP)

Answer: D

NO.7 Any schematic display of the logical relationships of project activities. Always drawn from left
to right to reflect project chronology. Often, incorrectly referred to as a "PERT Chart"

A. Responsibility Assignment Matrix

B. Project Deliverables

C. Project Network Rules

D. Project Network Diagram

Answer: D

NO.8 -Nombres de lumieres du DAV

-Materiaux de fabrication du DAV

-Dispositifs de maintien en place du DAV

-Pansement couvrant le DAV

-Duree de port du DAV

-Caracteristiques des mx IV administres

-Dispositif d'administration des mx

-Caracteristiques de I'usager

-Insertion et site d'insertion du DAV

-Soins et entretien du DAV

A. Avantages des dispositifs veineux centraux

B. Inconvenients des dispositifs veineux centraux (CVP et CVCIVP)
C. Soins et tx en cas d,un reaction allergique ou lesion cutanee
D. Facteurs de risques specifiques a la migration du catheter (10)
Answer: D

NO.9 - Auscultation (murmures

vesiculaires ? ou absents)

- Detresse respiratoire

- DIr thoracique

- Expansion asymetrique de la cage thoracique

A. Manifestations cliniques d,un pneumothorax (4)

B. Manifestations cliniques d,une surcharge liquidienne (5)

C. Soins et tx en cas d,un reaction allergique ou lesion cutanee
D. Causes d,un reaction allergique ou lesion cutanee (4)
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Answer: A

NO.10 PDM

A. Precedence Diagramming Method

B. Program Evaluation And Review Technique
C. Project Management Professional

D. Pert

Answer: A

NO.11PMI

A. Work Breakdown Structure

B. Project Management Professional
C. Project Management Institute

D. Project Team

Answer: C

NO.12 Networks flow from left to right.

A task cannot begin until all immediate predecessors have been completed.

Arrows on networks indicate precedence and flow and arrows can cross over each other.
Each task has a unique identification (ID) number.

A task identification number must be larger than any tasks that precede it (topological order).
Looping is not allowed.

Conditional statements are not allowed.

When multiple tasks commence the project, create a common "Project Start" task or a common
"Project End" task to indicate a clear ination.

A. Project Network Diagram

B. Project Overhead Costs

C. Project Network Rules

D. Project Network Diagram

Answer: C

NO.13 An element of work performed during the course of the project. A task normally has an
expected duration, cost, and resource requirements. A specific project task that requires resources
and time to complete.

A. tasks

B. milestones

C. systems

D. deliverables

Answer: A

NO.14 g 7 jours + PRN

A. a quelle frequence effectue t-on la verification du site d,insertion du DAV?

B. Quand doit-on changer le pansement a pellicule transparente adhesive semi permeable?
C. Agent de dissolution si une occlusion est du a un precipite d,un mx alcalin (2)
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D. Quand doit-on changer le pansement a pellicule impregnee d,un antimicrobien?
Answer: D

NO.15 Project Priority System Steps

A. program

B. Review and define organizational ideals.set long-range goals and objectives.analyze and formulate
strategies.implement strategies through projects.

C. Difficult to show the precedence relationships between activities.Hard to plan on compensating
for lateness.

D. Deine objectives, deine decision criteria weights, assign impact scores to decision criteria,
compute project priority, risk analysis.
Answer: D

NO.16 The planned dates for performing activities and the planned dates for meeting milestones
A. Project Scope

B. Project Schedule

C. Project Management

D. Project Charter

Answer: B

NO.17 A perfect first step in a PM's agile development, the disciplined agile way of thinking
emphasizes tailoring approaches and adapting projects to their environment.

A. PMI Disciplined Agile Senior Scrum Master (DASSM)

B. Pmi Agile Hybrid Project Pro (ahpp)

C. PMI Risk Management Professional (RMP)

D. PMI Disciplined Agile Scrum Master (DASM)

Answer: D

NO.18 Unexpected project that surfaces
A. Upgrade

B. Known Error

C. Workaround

D. Work Package

Answer: C

NO.19 Any schematic display of the logical relationship of project activities
A. Project Network Rules

B. Project Deliverables

C. Collect Requirements Process

D. Project Network Diagram

Answer: D

NO.20 -Fievre
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-Frissons

-Hypotension

-Tachycardie

A. Quand doit-on changer les compresses steriles du pansement?
B. Manifestations cliniques generales d,une infection (4)

C. Manifestations cliniques locales d,une infection

D. Manifestations cliniques d,un pneumothorax (4)

Answer: B
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