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NO.1 What role does inventory optimization play in supply chain management?
A. Increasing holding costs

B. Balancing inventory levels to meet demand while minimizing costs

C. Limiting inventory turnover

D. Decreasing inventory accuracy

Answer: B

NO.2 Which of the following is critical for ensuring supply chain sustainability?
A. Maximizing shortterm profits

B. Ignoring environmental regulations

C. Implementing ecofriendly practices

D. Reducing supply chain visibility

Answer: C

NO.3 Identify the benefit of continuous improvement in supply chain management.
A. Stagnation of processes

B. Incremental enhancements in efficiency and effectiveness

C. Increasing process complexity

D. Reducing supplier collaboration

Answer: B

NO.4 What is the main advantage of supplier diversification?
A. Reducing negotiation power

B. Mitigating risks and ensuring supply continuity

C. Increasing dependency on a single supplier

D. Limiting market reach

Answer: B

NO.5 What is the primary purpose of supply chain risk assessment?
A. Ignoring potential threats

B. Identifying and mitigating risks to ensure continuity

C. Reducing supplier engagement

D. Limiting risk management efforts

Answer: B

NO.6 Which of the following improves supply chain sustainability?
A. Ignoring environmental regulations

B. Implementing ecofriendly practices and technologies

C. Increasing resource consumption

D. Reducing supply chain transparency

Answer: B

NO.7 What is the significance of ethical sourcing practices in supply chains?
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A. Ignoring regulatory compliance

B. Ensuring responsible procurement and positive brand image
C. Reducing supplier accountability

D. Limiting market reach

Answer: B

NO.8 Which of the following best describes a supply chain control tower?
A. A centralized logistics hub

B. A platform providing endtoend supply chain visibility

C. A warehouse management system

D. Aninventory control method

Answer: B

NO.9 What is the primary goal of inventory rationalization?
A. Increasing inventory levels

B. Reducing excess inventory and optimizing stock levels

C. Limiting supplier engagement

D. Reducing inventory turnover

Answer: B

NO.10 How does supply chain network design impact overall performance?
A. Increasing inefficiencies

B. Optimizing the flow of goods and minimizing costs

C. Reducing supply chain transparency

D. Limiting market reach

Answer: B
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