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NO.1 Which is a portfolio definition practice?
A. Understand

B. Governance alignment

C. Resource management

D. Reference class forecasting

Answer: B

NO.2 What portfolio document sets the standards for consistent approaches to benefits
management across the portfolio?

A. Portfolio Benefits Realization Plan

B. Portfolio Benefits Management Framework
C. Portfolio Management Framework

D. Portfolio Dashboard

Answer: B

NO.3 Which are responsibilities of portfolio management in terms of delivering initiatives that
contribute to strategic objectives?

1. Development of delivery capability organization-wide
2. Management of limited resources

3. Effective dependency management across the portfolio
4. Delivery of change initiatives within the portfolio
A.234

B.1,2,3

C.1,34

D.1,2,4

Answer: B

NO.4 Which is a portfolio definition practice?
A. Multi-criteria analysis

B. Benefits management

C. Strategy alignment

D. Categorize

Answer: D

NO.5 What portfolio document provides stakeholders with an authoritative, up to date source of
advice on the portfolio management practices adopted and governance arrangements?

A. Portfolio Delivery Plan

B. Portfolio Resource Schedule

C. Portfolio Strategy

D. Portfolio Management Framework
Answer: A

NO.6 Which of the following is a benefit of a well-managed portfolio definition cycle?
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A. Improved delivery times and improved budgetary performance of projects within the portfolio
B. Allocating a priority to each change initiative through single-criteria analysis or multi-criteria
analysis

C. Creating a standard template for businesses cases for all change initiatives within the portfolio
D. Motivating people to deliver shared goals

Answer: A

NO.7 Fill in the missing word(s): __management is an approach to manage several related
projects, intending to improve the performance of the entire programme.

A. Programme

B. Business Strategy

C. Portfolio

D. Business as Usual (BAU)

Answer: A
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